SNEE ICS Long Covid Gantt Chart
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WP1 Medwise.ai platform setup with SNELCAS (1 month)

1.1 Tailoring medwise.ai for SNELCAS / Long Covid use case
(1 month)

1.2 Initial onboarding workshop for SNELCAS users
(1 month)

1.3 Product development and improvements based on feedback
(1 month)

1.4 Admin user onboarding
(1 month)

1.5 Final testing and preparation for deployment to GP practices
(1 month)

WP2 Medwise.ai piloting with 3 GP practices (2 months)

2.1 Preparing comms for launch of platform with 3 pilot GP practices

(1 month)

2.2 Better integration with workflow
(2 months)

2.3 Tech development and product improvement based on feedback
(1 month)

WP3 System-wide launch and evaluation (12 months)

3.1 Finalise evaluation plan

(1 month)
3.2 Comms to GPs and on social media channels to raise awareness
(2 months)
3.3 Rollout to GP practices / Ipswich and East Suffolk
(1 month)
3.4 Rollout to GP practices / North East Essex and West Suffolk
(1 month)
3.5 Evaluation of medwise.ai
(6 months)
3.6 Interim report
(1 month)
3.7 Final report
(1 month)
3.8 Communications and PR
(1 month)

WP4 System-wide continuous deployment (11 months)

4.1 Continuos deployment and improvement of the medwise.ai platform
(11 months)

4.2 Identify opportunities to spread adoption to other ICSs through AHSN

network based on evaluation data (11 months)
WP5 Project Management

5.1 Project Management

Milestone

Documents & sources provided, initial demo with selected sources, platform setup

Successful onboarding of SNELCAS users

Method to capture GP practice data and S1 integration completed

Training workshop completed for admin users

First user testing passed with SNECLAS users

User feedback collected, further improvement on information sources needed or
workflow integration

Embedding medwise.ai link as desktop shortcut

Bug fixes, product improvements and additional content based on user feedback

Evaluation plan finalised

Comms and outreach completed

Rollout to IES completed

Rollout to NE Essex and W Suffolk completed
Evaluation completed

Interim report completed

Final report completed

News release on evaluation results within ICS region

Continous improvement based on feedback

Engage with AHSN network to increase adoption of platform in other geographic
regions and disease areas

Deliverables and milestones achieved, technical support provided where needed
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